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Prios Foundation

The innovative project management solution for small and medium enterprises

INNEO Prios Foundation puts you in control. Supported by Microsoft
SharePoint capabilities, your work is role- and task-oriented in its approach.
Combined with managed processes, you take command of projects, no matter
how complex and are ahle to organise them intuitively. With this simple and
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results-oriented business tool, you have time again to concentrate on the

essentials.

Functions

Project creation

Enter just a few items of information relevant to
the project and you'll be presented with a project
website with Gantt chart planning templates.
Define the project type (large, small, software
development, internal, etc.) and your project will
be assigned predefined planning templates and
document libraries.

Project planning

The creation of project plans is supported by
standardised templates. In Prios Foundation,
you define and change, for example, the start,
duration, dependencies, milestones or their
relevant links.

Reporting

A summary page is available for project mana-
gers. Traffic lights show the status of various key
performance indicators (KPIs) at a glance.

Resource management

Assign resources to a project or an actual task.
Each employee automatically receives an e-mail
and/or an entry is added to personal task lists.

E-mail integration

Using INNEO Qutlook TOOLS (optional add-on
module), you can archive e-mails, contacts or
attachments for particular projects easily and
quickly and make them accessible to colleagues.

Project documentation

Each project website can be assigned as many
document libraries as you wish. They may be
structured differently depending on the project
type, and may already contain different docu-
ments or document templates. Histories, versions
and review and approval workflows can also be
viewed.

YOUR PARTNER FOR PROJECT MANAGEMENT

With over 25 years* experience in product deve-
lopment processes, we are able to help you define
the organisation of your projects, the processes
to be supported and the implementation of the
business tools you need.

INNEO offers a comprehensive, carefully matched
portfolio: independent advice, general training in
project management, user-oriented solutions ba-
sed on Microsoft Sharepoint or Microsoft Project

Server and much more.

TECHNICAL REQUIREMENTS

INNEO Prios Foundation requires Microsoft
Windows SharePoint Services 3.0 or
Office SharePoint Server 2007.
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